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Sebastidn
Lawyer and Historian experienced in international government
consultancy, citizen participation, and peace processes. Skilled
in building mobilization, deliberation, and citizen participation

. networks, as well as developing civic technologies forenhanced

: engagement. Co-founder of Extituto de Politica Abierta.
\\ Research & Development Manager at Innovation for Policy
\ Foundation. Academic researcher specializing in deliberative

democracy, peacebuilding, and political advocacy.

1aida Pardo
Is a Colombian filmmaker with a BA in Visual Arts and an MFA in
Cinematography from the European master's program KINO-EYES. She
has worked in both documentary and fiction film productions in countries
such as Canada, Colombia, Scotland, Estonia and India. Now, she works
as a cameraman and assistant director between Europe, Colombia and
India; while developing her personal documentary projects. In 2018, she
worked at the Scottish Documentary Institute in Edinburgh as a production
production assistant to broaden her knowledge about the creation and
story development. There, in addition to working on documentary projects
in different stages of development, she was part of the production team of
the pitching workshops “Bridging the gap” and “Edinburgh Pitch". Today, she
offers dramaturgy consultancy to documentary projects in different stages
of development.

Graduated in philosophy from the University of Antioquia
and visual anthropologist from the University of Barcelona.
Interested in the analysis and representation of information
and knowledge in multiple forms: chronicles, audiovisuals,
information systems, maps, graphics. Faithfully believes
that one learns by doing and that thinking is doing violence
to oneself and getting out of one's comfort zone to find
unexpected solutions to complex problems. She loves
dancing to electronic music and the eternal clash of bodies.
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Through the window of Extituto’s office, we hear the sound of
cars and people coming and going, drawing the streets and
filling them with the everyday life and chaos of this central
point of the city. Located on the third floor of a small building
in the Chapinero neighborhood, we discover from that window
that parks, stores, and buildings extend across the width of the
savannah until they crash into the eastern mountains, which
impose themselves on the landscape to remind us that we are
in Bogota, the capital of Colombia.

The idea of EX-TITUTO, with the prefix “-EX,” was set out from the name itself
as an organization that seeks to open the doors of politics to the needs of the
“outside” with processes of hacking and institutional openness. Thatis why itis
an “EXtitute of open politics” and not an INstitute. Here, at an altitude of 2600
meters above sea level, in the middle of the Andes mountain range that runs
through all of South America, a team of young lawyers, political scientists, and
creatives have been working since 2019 to strengthen a democracy that from
our equatorial window we could observe broken down, not only in Colombia
but throughout the globe.

Contemporary democracies are in crisis for multiple reasons, among which we find
the lack of credibility of representatives, the numerous corruption scandals, and
the fact that citizens do not feel heard or taken into account in the implementation
of public policies, among many other problems. Thus, to work for democracy is
also to get closer to its defects, challenges, and frustrations.

We took our first steps with projects such as “Nosotras ahora”
(Us Now) and "Ocupar la politica” (Occupy Politics), with which
we supported the candidacies of what we call “transformative
people” (i.e., activists, social leaders, representatives of civil
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sectors, among others) who were committed to strengthening
collective leadership through their trajectories and experiences.
The support for these candidacies was built as a bet for new

faces and life experiences to occupy decision-making scenarios.

This experienceled us to take oursecond step, whichwasinspired
by the idea of “inhabiting politics.” Once these “transformative
people” reached the decision-making scenarios, they had to
continue building spaces of institutional openness. The process
of inhabiting politics does not end when people or agendas enter
decision-making scenarios. Once they do, they must team up
with more organizations, citizens, and representatives so that
a process of hacking the institutions is generated from within
and initiatives that seek institutional openness in terms of “open
government” -through initiatives of transparency, participation,
accountability and innovations in the institutions- continue to

be implemented.

There are multiple mechanisms for democratic innovation (i.e., civic
technologies, citizen assemblies, open data initiatives, etc.) to connect
people already part of political institutions with new people who want
to join in transforming democracy. Among these mechanisms, Extituto
has supported and strengthened, for example, exercises in which
organizations invite institutions to open their data to let people know
what is happening with State contracting, statistics, and the results
of its achieved goals or its attempts to redesign the language with
which politics is communicated so that citizens can understand what
is happening within the institution. In exploring channels of dialogue
and exchange, we came across the power of citizen assemblies and

deliberative democracy. This finding catapulted us to our next step.

Resetting democracy:

the south side of global deliberation
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The idea of fostering the possibility of reaching agreements
through dialogue -especially in countries of the Global South
or with internal conflicts such as Colombia- allows us to
understand how consensus building involves understanding
the other's point of view. Transforming the tendency of
“eliminating those who think differently” for “seeking
consensus with those who think differently” leads us to
understand that living together in the same space means we

must all be able to fit in.

Something that deeply motivated us was the peace process
in Colombia. We were able to observe that deliberative
democracy is very similar to transitional justice, for it requires
justice and truth, even if it does not entail reparation and non-
repetition scenarios. Constructing dialogue spaces demands
joint efforts to seek consensus. However, these efforts can
not depend only on politicians, representatives, or people in
power; they require an active citizenry that shares its point
of view and knowledge. That is the only way to build spaces
for dialogue that truly strengthen democratic openness and

listening.

The challenges that democracy is facing today are not limited
to one country or region. Instead, they reflect broader global
trends and forces that are shaping the political landscape
around the world. While it is true that some democracies face
more immediate and acute challenges than others, the ones
we find in specific places within Colombia’s borders (such as
lack of funding for the participation of organized civil society,
absence of a culture of recognition of diverse positions, political

Resetting democracy:

the south side of global deliberation
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hermeticism within institutions with nepotistic logics, little appropriation of
deliberation and advocacy mechanisms, among others) are also present in
many places around the world.

This idea means that local events such as the Arab Spring (2010-
2011), Brexit (2016), or Russian interference in Donald Trump's
presidential election (2016) canbereadassymptoms of agreaterevil
with common characteristics: the resurgence of violent repression
of social protest, the insufficiency of existing democratic entities
to address global emergencies such as migration, the weakness
of electoral systems in the face of the power of social networks in
shaping public opinion political discourses and the impossibility
of impermeabilizing democratic structures from the agendas and
interests of private economic forces. These characteristics are
visible and present worldwide.

The COVID-19 pandemic (2019-2021) is perhaps the most
recent global phenomenon that brought to the fore the
systemic aspect of the challenges facing democracy. While
some democracies may be more resilient or adaptable, the
crisis is not limited to those countries currently experiencing
democraticbacksliding orerosion. Rather, itreflectsabroader
problem that requires collective action and cooperation at

the global level.

By focusing our gaze on other windows, we wanted to
venture on a journey to expand our exchange networks.
We then asked ourselves how other countries were using
deliberative democracy and discovered that people are

becoming aware that traditional democracy may not be
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sufficient to solve complex problems and that the way we
make decisions affects the outcomes we reach.

New technologies are also facilitating and transforming how
people participate in decision-making. One of the problems with
innovations in democracy is that these processes often remain at
asymboliclevel, with no possibility of beingimplementedin public
policy or providing an effective institutional response to citizens.
Deliberative democracy can create fairer and more equitable
outcomes by helping people learn from each other, agree on
solutions and generate new ideas to solve problems. With all this
in mind, we began researching deliberative democracy and why it
was gaining popularity worldwide.

The first thing we found was a general identification of these
types of processes being done by the Organization for Economic
Cooperation and Development (OECD). We also found that
different organizations and initiatives around the world were
increasingly interested in mapping these processes (e.g.,
MacMaster University's Participedia or the Centre for Deliberative
Democracy and Global Governance at the University of Canberra).

The mapping exercise stemmed from the need to describe
and analyze cases that were implementing strategies to
institutionalize mechanisms of deliberative democracy in
decision-making processes at the state level in different parts
of the world. An example of this is the experience of Citizen
Assemblies in France and the United Kingdom, which allowed
for direct dialogue with institutional decision-makers and the
implementation of policies built together with the citizenry.

Resetting democracy:
the south side of global deliberation

B —
~
—~



_STOP 1_Demo.Reset: An Introduction to QUR JOURNEY

18

Similarly, the Global Assembly initiative -led by several
organizations such as the Innovation for Policy Foundation-
created a Citizens' Assembly with 100 participants worldwide to
build and present a citizens’ declaration at COP26.

Thesefirstreferences wefound hadfacedimmensechallenges
in bringing citizens closer to public decision-making, but the
results were worth it! That is why we decided that Extituto
should join the global wave of deliberative democracy.
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Organizations from the Global South that, like Extituto,
decide to confront the local crisis and contribute to the global
conversation often find that theories and manuals fall short
and are rarely compatible with the characteristics of most
places. Just look at the case of cities such as Buenaventura,
Colombia, and its experience during the civic strike and the
effects of an initiative that, despite having positively deployed
purely deliberative elements, faced structural obstacles of
political violence.

What is globally known as deliberative democracy originates in some
conditions commonly found in societies of the Global North: a more
inclusive economy with effective channels for accessing institutional
information and in which the right of citizens to exercise democracy
is respected. However, these characteristics are only evident in a
handful of countries. The rest, including Colombia, seem to have
“unsuitable” features or extreme difficulties for deliberation, public

participation, and advocacy.

This situation led us to ask ourselves about the need for
characteristics such as economic and political stability to be able
to work for democracy at a global level. In other words, does this
mean it is impossible to apply deliberative democracy in other
countries? While Colombia was already answering this question
with all that was happening, it was thanks to a project with

activists in Cuba that we were able to confirm our hunches.

In Cuba, we worked with collectives and activists to implement a
citizens’ assembly to suggest changes to the Cuban constitution.
In the process, we realized that it would be difficult to comply with



Sebastidn Calde?gl;

e v
many of the precepts established for citizens’ assemblies, as we
were in a context without democratic guarantees or guarantees
for free association. And this difficulty was not because we were
following a theoretical or academic handbook, which would allow
us to understand the gap between the material and the reality
we were facing (as is often the case with such material). Instead,
we were using implementation guides from citizens' assemblies
around the world, such as those of Extinction Rebellion. Even
so, several starting points for implementing citizens’ assemblies
-such as a previous training phase with the participation of
people selected (sometimes randomly) and experts on the topic
to be deliberated- were unfeasible in Cuba due to the absence of
democratic guarantees to discuss constitutional issues. On the
other hand, a face-to-face deliberation with the participation of
citizens, experts, and institutional decision-makers was simply
impossible due to the citizen restrictions contemplated for this

type of initiative in Cuba.

Were Havana and Santiago unsuitable places for deliberative
democracy? Despite the restrictions on free association, the Cuban
activists we worked with constantly met to deliberate and create a
critical vision of citizenship capable of influencing instances of power.
This group of activists showed us that deliberative democracy is
possible in Cuba.

If a country with these participation obstacles was able to carry out
meaningful and transformative citizen processes, perhaps other
countries thatintheory would be considered “unsuitable for deliberative
democracy” -such as those part of the “Global South”- could also have
successful processes.

Resetting democracy:

the south side of global deliberation
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The Global South concepthas been widely discussed in academic circles.
Following various figures from the social sciences and decolonizing
studies, Extituto understands the Global South not as a geographic
category but as a way of understanding, addressing, and attending to
a series of communities historically and systematically excluded and
marginalized by colonialism and capitalism. Thus, the concept of the
Global South is instead a call to action that seeks to recognize and resist
the assaults of the hegemonic system and the suffering it has caused
across the globe.

Thus, we began to look for countries with the following
characteristics:multidimensionalpoverty,insufficientguarantees
for public participation and citizen deliberation, corruption,
inadequate accountability processes, few institutionalized
spaces for citizen participation, deep inequality gaps to access
and diversify the participation of communities traditionally
underrepresented in decision-making scenarios; among others.
These challenges hinder the effective implementation of healthy

practices for deliberative democracy.

At some point, we had an internal discussion on whether we
should include Eastern European countries in the Global South
concept. Many of these countries recognize themselves more
with the development ideals of Europe than with a past painted by
colonization and inequality like that of the Global South. However,
it is crucial to remember that this region has a unique history of
new independence processes -many still conflicting- resulting
from the collapse of the former Soviet Union. Additionally,

this area has recently experienced an accelerated transition to
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capitalism and a peace process following the ethnic war of
the 1990s. These characteristics made us understand that
many of the difficulties and conditions that characterize the

Global South are shared by the countries of this region.

Understanding the above opened up the spectrum we had
established, as it required including a large number of very
diverse territories mainly located in Latin America, Sub-Saharan
Africa, Southeast Asia, India, and Eastern Europe.

Upon noticing the existence of several countries with precarious
conditions for citizen participation and deliberation, we
understood that despite the differences, there were also some
fundamental characteristics in common. Thus, it was pertinent
to stop thinking of our contexts as isolated phenomena
resulting from fractured processes. On the contrary, it was
imperative to recognize ourselves as part of systemic dynamics
that transcend national borders and are patterns that extend
throughout the Global South.

If so many countries do not fit within certain standards,
perhaps they can constitute a community, so it is necessary
to create our own standards to build more inclusive tools
that respond to global diversity to strengthen and support
the collaboration that the crisis we are going through
requires. Thus, we decided to shift our gaze toward an
EXPANDED GLOBAL SOUTH and look for new examples,
projects, people, and inspirations.

Resetting democracy:

the south side of global deliberation
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When we attempted to address deliberative democracy and the
people committed to deliberative democracy in the Global South,
we found that the mappings of organizations mainly came from
institutions in the Global North and that access to information

was limited.

Upon locating potential organizations, we found that many were isolated, and
it was not possible to establish communication channels through, for example,
a website, digital social networks, or cell phones. We also found that many
of these initiatives did not necessarily use the same technical terminology to
describe their procedures, which made it very difficult to compare their effects.
Thus, we were motivated to create a conceptual model to articulate common
categories to describe and characterize the set of differential practices for

participation and deliberation we were encountering.

One of the findings of our little inquiry was that many
of the participation and deliberation initiatives we were
describing practiced some kind of a collage in their
projects. They tended to adopt some procedures and
methodologies from the institutionalized deliberative
models of the Global North. Still, they gave them an
unexpected twist by including “non-traditional” or “non-
institutionalized” deliberative practices more aligned
with the features and characteristics of their contexts

and worldviews.

Among the practices we identified were, for example,
experiences from sub-Saharan Africa that focused on
orality and the symbolic work -vital for indigenous

communities- of women and youth, which were sought

Resetting democracy:
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to beincludedin conversations with the State. Radio and story
creation was a central element for this, as it revitalized these
communities’ ways of naming and sent a profound message to
decision-makers. In articulation with civil society organizations
-which acted as collaborators in the compilation- and translators,
this exercise managed to bring two very different kinds of
expression to dialogue with each other. On the one hand, there
was the technical rationality of the State with its public policy
terms and concepts and, on the other, citizen agendas that were
constructed based on their own ways of describing their needs,

solutions, and proposals for transformation.

Furthermore, it was possible to recognize that participation
and deliberation initiatives in the Global South were not
restricted to the traditional structures associated with
formalized organizations. As a result, we realized we
needed to broaden our understanding of deliberation to
include multiple forms of collaboration and partnership. We
learned that institutions or NGOs are not frequently behind
these initiatives in the Global South but more diverse and
informal agents, such as community groups, organized
citizens, individuals who have previously worked in politics,
community action boards, etc. Initiatives such as Enjambre,
from Argentina, are examples of democratic exercises linked
to artistic practices and “other languages” that demonstrate
that exploration and innovation processes in the Global
South are experimenting with different disciplines. Thus, the
initiatives do not only respond to formal or official procedures;
on the contrary, they are activities that arise from the will or
need to create something new for the community.
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After realizing we were part of a community, we felt the
need to talk and exchange more with other experiences.
However, existing infrastructures failed to provide the
necessary infrastructure conditions for this exchange. To
overcome atomization, isolation, and the lack of “custom-
made tools,” we needed to deepen our research, recognize
the solutions created by others, and provide an articulation
platform to strengthen action, participation, and collective
intelligence on deliberative democracy in the Global South.
Thus, a dream was born, and what we now call Demo.

Reset was created.

The first step to articulate and strengthen replicable and adapted
tools for participation and deliberation in the Global South was
to understand what these territories have in common and get
to know better the organizations or initiatives working there to
characterize them. It was also vital to generate a dialogue between
regions and find similarities with other organizations around the
Global South through a horizontal exchange of knowledge and
experiences based on an understanding of common difficulties.

To carry out successful deliberative processes in the Global South
to overcome the multiple difficulties, we had to strengthen the
capacity of deliberative professionals and connect them to learn
from other processes, experiences, and practices that occur
many miles away and propose solutions to common challenges.
We decided to take advantage of the fact that we would meet
to exchange knowledge and began to ask ourselves what other
things we could do during the meeting. It occurred to us that the

Resetting democracy:
the south side of global deliberation
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best way to take advantage of a scenario in which people and processes that had
never met before would have the opportunity to dialogue was to propose that we

create something together.

In this way, we could come together around acommon challenge
to share and create knowledge that would understand and
capture the complexity of the Global South. We came up with the
idea of building a pedagogical package with master classes and
information about the organizations and collecting it on a Web
Page. The objective was to channel the information gathered in
the process and share it in a compilation of information, along
with examples of what has been done in the Global South. In
short, we were dreaming of a great laboratory for research,
action, and joint participation through the creation of tools and
prototypes of deliberation from the Global South.
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In 2021, we were able to get down to work. The project would
have four stages, last two years, and, if all went well, would
be the first of many more. We no longer went out searching
for possibilities; for the first time, we were building these new
horizons on a global scale from home!

During the first phase, we collected information to describe 42
participation and deliberation initiatives designed and implemented
by 122 civil society organizations participating in the project and
located in four regions of the Global South: Latin America, Sub-
Saharan Africa, Southeast Asia, India and Eastern Europe.

The project was focused on initiatives designed by civil society
as bottom-up participation strategies (i.e., led as proposals from
organized and unorganized civil society). Among the diversity
of actors articulated in the project, a total of 72 initiatives were
characterized, of which 27 are in Sub-Saharan Africa, 21 in Latin
America, 6 in Southeast Asia, 3 in Eastern Europe, and 3 in India.

In terms of the project's scope, 41 of the 71 initiatives we were
working with ranged from 100 to 600 participants, almost all of
which addressed citizen training processes with small groups to
strengthen access to fundamental rights and control of public
policies. In some cases, initiatives that work with this range of
participants implement methodologies such as mini-publics, town
meetings, or training and capacity-building groups. The scope of
these types of initiatives is highly oriented to qualify the processes
of participation in populations in conditions of inequality, and
there is an emphasis on women and youth (specifically rural
populations), ethnic communities, and workers.
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Another group of 9 initiatives, ranging between 1,000 and
1,700 participants, focuses on more massive actions such as
participatory budgets, citizens’ assemblies, or training processes
through platforms able to repeat the methodologies cyclically

and periodically implement their processes.

As for the topics of interest on which participant initiatives concentrate their
actions, we found that most focus on citizen participation, followed by civil society
capacity building or training, and civil deliberative democracy as the central axis of
their action. In many cases, strengthening these processes involves recognizing
different civic, political, economic, social, and fundamental rights, especially
among young people, women, and rural populations. Another group of initiatives

was more focused on citizen advocacy processes.

The final group comprised initiatives related to transparency and
accountability. These initiatives involve specific topics such as
participatory budgets, rural development policies, and budget
management to implement strategies against climate change,
among others. These initiatives are also involved in civicinnovation

projects to monitor public policies.

Characterizing participant initiatives allowed us to identify that
most initiatives aim to strengthen civil society capacities and
gain greater understanding and collective intelligence on public
problems. A significant learning from the analyzed experiences
is that in these countries of the Global South, civil society
organizations leading bottom-up processes of participation and
deliberation recognize the need to empower citizens and mitigate
cultural asymmetries and social capital to build more equitable
opportunities for participation. The initiatives purposes and

Resetting democracy:
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approaches are consistent with the contexts of inequality and inequity that
constitute the Global South. At this point, a strategy of empowerment and
resilience that civil society sets in motion to build conditions of possibility that
make the ground fertile for more equitable and effective participation begins to
become evident. Without this reinforced enabler, accessing decision-making
scenarios is much more challenging.

After compiling all these lessons learned from the initiatives’
characterization, we could better understand the difficulties
shared by civil society actors trying to carry out participation
and deliberation processes in regions of the Global South. We
called these difficulties “participation and deliberation barriers
in the Global South.”

We understood that there were “structural barriers” related
to the contextual conditions that make it possible or not
to carry out assertive and effective participation and
deliberation practices in the differential contexts of the Global
South. On the other hand, we understood that there were
“functional barriers” faced by the organizations in the design,
implementation, and evaluation of their projects, experiences,
and participation/deliberation processes. Both structural
and functional barriers began to give us tools to understand
the visible local dynamics that we could synthesize in the

following set of lessons learned.

First, regarding local political contexts, we observe that there are
often insufficient financial and technological resources, which
prevents citizens from having a voice in important decisions.

These countries often have burdensome bureaucracy and, at
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times, are prone to corruption. Thus, it is difficult for citizens to
improve things by speaking out about what needs to be changed.
This situation can make people feel that they are wasting their
time, that no one is listening to them, and that they may stop
trying to participate in these discussions altogether because their

opinions don't really matter.

Secondly, there are barriers to local participation practices.
We found that people don't want to participate in important
decisions because they don't see any good reason to do so,
and unfortunately, this happensin many places. In Sub-Saharan
Africa, for example, women may need help with transportation
and childcare to participate in discussions. They may also
want to be paid for their time and have their basic needs met,
and men may be more interested in getting a job through
participation. In Latin America, people are often reminded that
being informed and participating in discussions is important,

but this is not always enough to get people excited.

Third, there are barriers within organizations working at the local level.
As we have seen, they tend to have problems managing money and the
technology they need to carry out their projects. They may have good
ideas and plans, but they don't always know how to assess whether their
ideas are really making a difference. Another problem is that they may
not have the right skills or knowledge to use digital tools or new methods.
Finding experts to help can be difficult and expensive, and getting them
on board takes a lot of time. Even if they get help, ensuring everyone is on
the same page and following the proper procedures can be challenging.
Therefore, there can be problems when organizations try to implement
their plans in the real world.

Resetting democracy:
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Barriers are also a product of the internal workings of the
organizations in the different phases of project execution, such
as design and implementation. At the design stage, the main
challenges were ensuring fair and representative participation,
finding ways to reach and involve traditionally underrepresented
groups, and ensuring that participants remained involved and
committed over the long term. Often organizations do not
have enough money or resources to help everyone in need.
In addition, organizations often lack adequate knowledge or
experience to understand the different economic, social, and
cultural conditions that affect people’s ability to participate. Thus,
meeting the challenge of including people who are often excluded
and ensuring they remain involved throughout the process can

be even more complex.

During the implementation stage, a common problem is
information management, which is sometimes one-sided and
favors a particular political or economic position as a product of
partisan, clientelistic, or private interests. Thus, organizations
must address the specific inequalities of different regions to
ensure everyone has access to information. Itis also important to
provide citizens with the information they need to make informed
decisions rather than just asking for their opinions without giving
them context. It is difficult to find out what information people
need to form an opinion on every issue thatis discussed in public.
In addition, it is difficult to organize and sort through all the ideas
and opinions shared during discussions because it requires
a lot of technical and financial resources, as well as specific
knowledge and tools to ensure everyone's ideas are heard and

disagreements are resolved. Furthermore, explaining technical
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information to participants in a way that is easy to understand
based on their level of education, culture, social status, and
economic situation is challenging for organizations. The difficulty
lies in finding the right balance and ensuring effective and timely
communication, and it is a significant challenge in improving the

quality of deliberation and participation.

Another problem during the implementation stage is the execution process.
People involved in public policy initiatives often do not know the specific steps
in the decision-making process in which they can effectively participate and
make a difference. It may be unclear whether the process is just to gather
information and discuss an issue or whether a decision will actually be made.
Methods used to gatherfeedback, such as public meetings or short workshops,
often do not provide enough time for people to provide input. It can also be
difficult to determine when to use voting versus analyzing and comparing
different arguments to make a decision.

After identifying these common barriers, we embarked on
the second phase. The information gathered made it easier to
discover, through exchanges, those innovative initiatives that had
been able to respond to the challenges in their particular context
and scale. We held a series of virtual meetings to discuss design
strategies to build: deliberative democracy mechanisms; decision-
making methods beyond voting; inclusive calls to consolidate a
sufficiently representative sample of citizens to participate in
deliberative mechanisms; and communication strategies for
citizen involvement. We learned a great deal from these meetings
and exchanges, in which best practices were shared so people from
around the Global South could have starting points, examples, and

case studies to implement in their countries.

Resetting democracy:
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By October 2022, we were finally ready for stage 3: the
prototype design labs. We managed to gather people from all
corners of the world, and for 14 days, we met at the Cinemateca
Distrital in Bogota. It is extraordinary to remember such precise
moments of life through smells and for a scent to become part
of the collective memory. For Extituto, that October will always

be jasmine-scented.

The meeting was attended by people like D4 Pente from Brazil,
who works in Juventude Negra Politica (Black Youth Politics)
on projects to include Afro-youth in political participation.
His energy invaded the spaces, and he had a very authentic
personality. He was loud and created intimate and cooperative
spaces very easily. We also had the chance to meet people
like Gabriela Simonetti from the Sociedad Civil por la Accién
Climatica de Magallanes (Civil Society for Climate Action in
Magallanes), an environmental rights activist in southern
Chile who manages to infect anyone with her passion for the
environment and environmental politics. Besides captivating
us every time she spoke, thanks to her theater background,
Gabriela was always willing to get to know other places in
Bogota, go to theater shows, and get out of the little bubble
we had created in the labs. We also remember people like
Amitabh Paude, from India, who was working on a project
to engage rural people in developing public policy solutions
to redistribute land to farmers and mitigate the effects of
climate change in India.

During the first day, Amitabh shared with us small jars of jasmine oil and
explained that they use the oil to harmonize spaces in India. He said he wanted

to give us this gift so we would take it back home and harmonize other places.
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Many people kept their jars in their backpacks, so in the days that followed,
there was always a time when the venue was filled with the smell of jasmine.
Amitabh also earned everyone's sympathy for his willingness to teach, learn
and listen and for sharing stories of his community and family every time he
spoke about his work. Thanks to these and all the people who attended the
labs, this social workspace quickly became a very intimate and personal space.

In a collective communication effort, we put aside
our different languages (Hindi, Spanish, Turkish, and
Swabhili, among others) and committed to attempting to
communicate in English. Six working groups were formed,

each with five people, and the following projects emerged:

1) Creating a citizens assembly capable of incorporating small farmers in
the decision-making process regarding the development of agriculture.
2) Building a participatory diagnosis and an advocacy proposal with solutions
to recover confidence in environmental conflicts.

3) Developing a multimedia platform (digital platform + community radio
stations) to ensure effective participation in public finance management
processes.

4) Creating a citizen feedback application with open data standards
to provide citizens with adequate information related to participatory
budget projects and to strengthen accountability mechanisms.

5) Developing an advocacy and incentive strategy to strengthen public
institutions’ understanding, compliance, and commitment to deliberative
democracy mechanisms.

6) Co-designing and developing a matching platform that allows users
to associate their knowledge or support needs with the resources and

expertise of other users.
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It was a very intense experience, but deliberation accompanied us
every step of the way. After a lot of quantitative data, reports, and

counting tables, being able to put names and faces to the people

behind these ideas and initiatives, to know about their families,
hobbies, and how their pasts had inspired them to do the work
they do today, was leaving us with another lesson on something
we had not contemplated in our methodology: the place of
empathy and affection has in collective creation. A special bond
now unites everyone we met during those 14 days.

To share the richness of these exchanges with more people,
we invited writers from different regions to take us inside
each territory through their unique perspectives. Through
interviews with leaders of the initiatives that stood out for their
effectiveness, the invited writers reflect on the possibilities
and challenges of deliberative democracy in Latin America,
Sub-Saharan Africa, Southeast Asia, India and Eastern Europe.
The journey is just beginning!
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